
Rick Liu began his lecture by 

stressing the importance of 

having strong HR leaders in 

order to have a successful 

company. Though he was 

emphasizing HR functions 

within a company, he began 

the presentation by stating 

how there has been a lack of 

emphasis of HR in education 

and the workforce. Mr. Liu 

stated that “less than 2% of 

top business school graduates 

specialize in HR.” He also 

stated the lack of autonomy 

by HR employees, as many of 

them are still required to 

report to the Finance 

department. HR maximizes 

the effectiveness of the 

workforce because the HR 

department is responsible for 

recruiting the “best fit” 

talents, developing and 

retaining the talent within the 

company, and maximizing 

organizational effectiveness 

by focusing on the people. 

Organizational effectiveness 

and HR are deeply 

intertwined because human 

capital is about the 

capabilities of individuals 

that are used to contribute to 

the organization.  

 

Additionally, an interesting 

aspect that Mr. Liu delved 

more into was the techniques 

that could be implemented 

when interviewing potential 

candidates. He stated how 

the current best practice for 

the reliability of interviews is 

behavioral interviews. A key 

part in behavioral interviews 

is competency 

characteristics. When 

looking for the best talent, 

the five types of 

characteristics to look at are 

motives, traits, self-concept, 

knowledge, and skill. 

About the Guest 

Lecturer 
• • • 

Rick Liu received his MBA 

Degree at the University of 

Central Missouri. He was 

previously the VP for the 

Asia Pacific Federation of 

Human Resource 

Management (APFHRM) 

and was the Chairman for 

the HR Committee at the 

American Chamber of 

Commerce in Taipei. He is 

currently the Director for 

HR, IT and PR at the China 

American Petrochemical 

Co., Ltd and is the Executive 

Advisor for the Chinese 

Human Resource 

Management Association. 

“I am a businessman in HR, not an HR person in 

the business world.” – Rick Liu 
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course. 

Furthermore, Mr. Liu 

specified that, “Past behavior 

is the best predictor of future 

behavior.” Due to the 

sensitivity and importance of 

performance management, 

the interviewer would be able 

to predict future performance 

by evaluating the potential 

candidate’s past performance 

through the use of behavioral 

interviewing. To implement a 

behavioral interview, the 

employer must utilize the 

STAR model, which stands for 

Situation/Task, Action, and 

Result. As can be understood 

by the name itself, a 

situation/task would be 

provided by the candidate, 

they would then explain the 

actions they took in that 

situation, and then they 

would describe the result that 

was produced from those 

actions. 

Lastly, another key topic he 

presented in his lecture was 

the main weaknesses in skills 

of applicants. The weakness 

that applicants mainly lacked 

was soft skills, which means 

the applicants lacked qualities 

such as creativity, 

adaptability, and 

interpersonal communication. 

Aside from soft skills, 

applicants also lacked 

technical expertise and the 

necessary work experience. 

However, Mr. Liu reminded 

the students that attitude is 

vital in a candidate because 

companies can always teach 

skills. The lack of technical 

expertise and work experience 

is an issue that HR needs to 

focus on by developing their 

own internal HR processes. 

However, the soft skills, in 

part, deal with a person’s 

character and how they fit 

into the company culture. 

This specific weakness deals 

with the talent HR recruits. 

That is why it is essential for 

HR Managers to understand 

how to utilize behavioral 

interview practices to ensure 

they recruit the best fit talent 

for their companies.  

– Corey Yeung 
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